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SkyStem makes ART — a month

end close and reconciliation
software for the busy accountant
that is affordable and easy to use.
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Signs of a Weak Monthly Close Process

Unpredictable
Poor Accountability
Lack Statistics

Less Auditable -
lelted Contmmty
No High Level Reporting
Adverse Event / Error
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Step 1
Set the Account Population
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More Accounts Mean...

More Errors
More Reconciliations
More Management
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‘When Chart of Accounts Structure Go Haywire

New Offerings
Merger/Acquisition
Divestiture
Change N Technology
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Step 2
Determine Account Attributes
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Assign Ownership

www.skystem.com
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Crystal Clear Close




Step 3
Set Thresholds and Limits
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Materiality, Unexplained Variance, %
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Step 3
Set Goals and Measure
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Milestones / Performance Metrics Examples

Subsystem Close
Overall Close
Reconciliation Completion Date
. Prelim Financials

f;;i?j;%-::.‘, | Flux Completlon
S of Non-Standard JES
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Milestones / Performance Metrics Examples

% of Work Done Before Day O
# of Man House Before Final TB

Amount of Rework (JEs, Recs,
Others)

Late Submlssmns
# and Type of Unexpected Events
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Step 5
ldentify Issues, Analyze
Root Cause and Tweak Process

Webinar: Close Like a Rock Star www.skystem.com




SRHSTEM

Less About Fixing
Problems

More About Preventing
. Problems

Webinar: Close Like a Rock Star www.skystem.com



If Process Is So Great,
Why Do We Hate Sometimes?
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E Webinars to Come!

‘n(w/ 9n: SkyStem
08600@ SkyStem
itter: @skystem

4il- info @skystem.co

SR ZHSTEM 877.778.3320 www.skystem.com



